
1.Danh gia, xep loai hang thang doi voi cong chuc, vien chiic va lao dong

hop dong (CC.VC, LDHD) trong cac don vj sir nghiep cong lap true thuoc So

Giao due va Dao tao Ha Noi (GDDT) nham nang cao y thiic trach nhiem cua dpi
ngu CC,VC, LDHD trong moi don vj; phat huy vai tro, trach nhiem ciia ngudi

dung dau trong cong tac lanh dao, quan ly; chuan hoa va xay dung phong each

lam viec chuyen nghiep, nang cao y thiic trach nhiem va tinh tu giac trong th^c

thi nhiem vu cua dpi ngu CC,VC, LDHD, gop phan nang cao chat lupng day va

hoc ciia Nganh GDDT Thii do.

2.Ket qua danh gia, xep loai hang thang la mot trong nhung can cii de danh

gia, xep loai cuoi nam va danh gia thi dua hang nam doi voi CC, VC, LDHD ciia
moi don vj; la co so de b6 tri, sir dung, quy hoach, b6 nhiem, dao tao, boi duong,

khen thudng, ky luat va thuc hien che dp chinh sach theo quy djnh doi voi dpi
ngu CC,VC, LDHD trong mi don vj.

Dieu 2. Yeu cau

1.Cac don vj sir nghiep cong lap true thuoc So GDDT can cut chiic nang,
nhiem vu dupe giao, phai xay dung ke hoach cong tac cho tung tap the va moi ca

nhan trong don vj theo tung tuan, timg thang, tirng nam va phan cong ro ngucri

(chii tri, phoi hpp), ro viec, ro tien dp.

2.Viec danh gia, xep loai hang thang doi voi CC.VC, LDHD trong don vj
phai thuc hien theo nguyen tac tap trung dan chu, chinh xac, khach quan va cong

bang, diing thuc chat va diing trinh tu quy djnh. Phai thuc hien danh gia da chieu,

lien tuc va lupng hoa dupe k6t qua thuc hien nhiem vu ciia timg CC,VC, LDHD,

gan voi ket qua cong tac ciia timg bo phan, timg to chuyen mon (tren ca so phan

tich ve tong khoi lupng va tinh chat, miic dp ciia cong viec).

3.Lay ket qua hoan thanh nhiem vu va ket qua thuc hien cac tieu chuan

khung nang luc vj tri viec lam ciia dpi ngu CC,VC, LDHD lam thuoc do chii yeu
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trong danh gia xep loai. Ngudi dung dau don vi chiu trach nhiem ve ket qua danh

gia, xlp loai CC.VC, LDHD cua don vi minh.

Dieu 3. Can cir de thuc hien viec danh gia, xep loai

1.Luat can bo, cong chuc; Luat vien chiic; Luat lao dong, Luat Giao due,

Quy tac ling xii cua CC,VC, LDHD trong cac don vi va cac van ban co lien quan

cua cac cap co tham quyen.

2.Chuc nang, nhiem vu cua don vi, cua to chuyen mon va cua timg ca nhan.

3.Quy che to chuc hoat dong cua don vi; cac quy dinh ve vi^c chap hanh

dieu le, nghi quyet, quy dinh ciia Dang, phap luat cua nha nuoc, viec tu duong,
ren luyen ve chinh tri, tu tuong, dao due, loi song, van hoa giao tiep, tac phong, le

loi lam viec cua ca nhan.

4.Ban mo ta cong viec va khung nang l\ic vi tri viec lam cua CC,VC, LDHD

da duqc cap co tham quyen phe duyet.

5.Phan cong nhiem \oi, quy trinh giai quyet cong viec duqc giao tai don vi.

6.Ket qua thuc hien nhiem vu duqc giao cua cac ca nhan theo ke hoach

cong tac thang va cac nhiem vu dot xuat duqc giao.

7.Ket qua cac dot thanh tra, kiem tra, giam sat cua co quan quan ly va phan

anh cua cac t6 chuc, ca nhan... d6i voi CC,VC, LDHD trong thuc thi nhiem vu.

Dieu 4. Doi tuqng, pham vi ap dung

Quy dinh nay ap dung d6i voi CC, VC, LDHD trong cac don vi su nghiep
cong lap true thuqc So GDDT Ha Nqi, cu the:

1.Cong chu-c: Ngubi dung dau don vi su nghiep cong lap true thuoc So,

gom: Hieu truong, Tong bien tap Tap chi Giao due Thu do.

2.Vien chuc:

-Vien chuc lam cong tac quan ly: Cap pho cua nguai diing dau don vi su

nghiep cong lap, gom: Pho Hieu truong, Pho tong bien tap Tap chi Giao due Thu d6.

-Vien chuc lam cong tac giang day: Giao vien.

-Vien chuc lam cong tac chuyen mon: Van thu, Thu quy, Ke toan, Thiet bi,

Y te, Thu vien, Tin hqc...

-Cac chuc danh cua Tap chi Giao due Thu do.

3.Lao dong hop dong:

-Hop dong lam cong tac chuyen mon.

-Lao dong hop ddng lam c6ng viec quy dinh tai Dieu 1, Nghi dinh

68/2000/ND-CP cua Chinh phu, gom: Phuc vu, Bao ve, Lai xe...

Dieu 5. Nguyen tac danh gia



1.Viec danh gia xep loai phai can cu vao chuc trach, nhiem vu duoc giao

va ket qua thuc hien nhiem vu cua CC.VC, LDHD. Viec danh gia can lam ro mi

diem, khuyet diem, ton tai, han che ve pham ch^t, nang lire, trinh do cua CC.VC,

LDHD trong dom vi.

2.Viec danh gia, xep loai phai dam bao dan chii, khach quan, chinh xac,

cong khai, minh bach.

3.Viec danh gia, xep loai cong chuc (nguoi diing dau dem vi) phai can cii

vao ket qua hoat dong cua dom vi, y kien de xuat cua dem vi va y kien cac phong

lien quan cua So.

4.Truan^ hop CC,VC, LDHD khong hoan thanh nhiem vu do y6u to khach

quan, bat kha khang thi duqc xem xet trong qua triivh danh gia, xep loai.

Dieu 6. Tham quyen danh gia, xep loai

1.Giam doc So GDDT danh gia, xep loai doi voi nguoi diing dau cac dem

vj su nghiep cong lap true thuoc So.

2.Nguoi diing dau cac dom vi su nghiep cong lap danh gia, xep loai doi voi

VC, LDHD ciia don vi.

Dieu 7. Tieu chi danh gia, xep loai (Theo thang diem 100)

1.Ve y thiic to chiic ky luat, pham chat dao dire: Toi da 20 diem.

-Y thiic to chiic ky luat, pham chat dao due; loi song, tac phong, le loi lam

viec chuan muc, lanh manh. Doan ket, thuc hien nguyen tac tap trung dan chu

trong dom vi.

-Thuc hien tot quy tac ung xu ciia cong chuc, vien chiic, lao dong hop

dong trong cac co quan thuoc thanh pho Ha Noi.

2.Ket qua thuc hien chiic trach, nhiem vu ducrc giao: Toi da 70 diem.

2.1. Ve nang luc va ky nang: Toi da 20 diem.

a, Doi voi nguoi diing dau cac don vi true thuoc So:

-Chu dong nghien ciiu, cap nhat kip thoi cac kien thiic phap luat va chuyen

mon, nghiep vu; tham muu day du, kip thbi va co chat luqng cac van ban chi

dao, dieu hanh ciia So GDDT va cac cap quan ly.

-Xay dung ke hoach cong tac tuan, thang, nam ciia don vi, ciia ca nhan theo

diing nhiem vu duoc phan cong, dam bao ro noi dung, ro tien do thuc hien.

-Dieu hanh, kiem soat viec thuc hien nhiem vu ciia cac bo phan trong don vi

kip thbi, khong bo sot nhiem vu. Giai quyet cong viec theo diing tham quyen,

diing quy trinh, diing quy dinh.

-Trien khai, phan cong nhiem vu cho cap dudi ro nguoi, r5 viec, ro trach nhiem

va ro thai gian hoan thanh.
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- Kiem tra, bao quit, don doc viec thuc hien nhiem vu cua VC, LDHD trong

don vi vi giii quyet kip thai nhung kho khan, vudng mac theo tham quyen.

-Nang luc tap hop quan chiing de xay dung don vj thinh tap the doin ket.

Phoi hop, too lap moi quan he tot voi cha me hoc sinh va cic to chuc, ci nhan co

lien quan trong thuc hipn nhiem vu.

-Sir dung thanh thao cac phan mem, ung dung cong nghe thong tin phuc vu

cong tic quan ly va giang day. Quan ly va dieu hinh co hieu qua trang Web cua

dcmvi.

-Ban hanh cac van ban dam bao dung the thuc, dung quy trinh, dung tham

quyen va dung tien do.

-To chuc, chii tri cac cupc hop dat hieu qua.

-Xay dung va trien khai thuc hien co hieu qua cong tic tuyen dung, sir dung,

quy hoach, dao tao, boi duang vi giai quyet che dp chinh sich cho dpi ngu VC,

LBHB cua dan vi.

b,Doi voi cap pho cua nguffi dung dau:

-Chii dpng nghien ciiu, cap nhat kip thai cic kien thuc phip luit, cic kien

thuc, ky nang ve chuyen mon, nghiep vu.

-Chii dpng tham mini cho nguai diing dau cic giii phip nang cao chat

luong day va hoc, dip ling yeu cau doi mai giio due, gop phan nang cao chat

luong va hieu qua cong tic quin ly, cong tic day va hoc ciia don vi.

-Tham muu co hieu qui cho nguai dirng dau trong viec xay dung ke hoach

cong tic theo tuan, thing va nam, dim bio tien dp, chat lupng.

-Bieu hanh co hieu qui ltnh vuc cong tic dupe phan cong phu trich: Giii

quyet cong viec dung tham quyen, dung quy trinh, dung quy dinh, kip thai vi mang

lai hieu qui.

-Co nang luc tap hop quan chung de xiy dung dan vi thinh tip the doin ket.

Phoi hap, tao lap moi quan he tot vai cha me hoc sinh vi cic to chuc, ci nhan co

lien quan trong thuc hien nhiem vu.

-Su dung thinh thao cic phin mim, ling dung cong nghe thong tin dip ling

yeu cau cong toe quin ly vi cong toe chuyen mon.

-Tham muu cho nguai dung dau ban hinh cic van bin thupc Hnh vuc dupe

phan cong phu trich dung the thuc, dung quy trinh, dung tham quyen vi kip thai.

c,Doi voi vien chuc lam cong tic giang day:

-Chii dpng nghien cuu, cap nhat kip thai cic kien thuc phip luit vi chuyen

mon, nghiep v\i, phuang phip giing day.

-Xay dung vi thuc hien nghiem tuc ke hoach cong tic tuan, thing, nam.



-Thirc hien dung phan phoi chuang trinh giang day, bao giang day dii,

khap vai so ghi dau bai; vao diem day dii, dung quy dinh va dung thai han.

-Thuc hien nghiem tuc kl hoach cong tac ciia t6 chuyen mon va ciia nha

truang, dam bao dat chat luang, hieu qua va dung tien dp.

-Bao cao kip thai, chinh x&c vai lanh dao to chuyen mon va Lanh dao nha

truang ve tinh hinh, ket qua thirc hien nhiem vu dupe phan cong; kho khan vuang

mic...

-Chii dong de xuat, tham muu giai quyet cong viec thupc pham vi duac phan

cong phu trach. Phoi hap tot vai dong nghiep, to chuyen mon, cha me hoc sinh.. .de

nang cao chat luang day va hoc.

-Su dung thanh thao va co hieu qua cac trang thiet bi va do dung day hoc;

chii dong khai thac cac phan mem, ling dung cong nghe thong tin trong soan bai,

giang bai...

d,Doi v&i vien chuc lam cong tac chuyen mon:

-Chu dong nghien cuu, cap nhat kip thai cac kien thuc phap luat va linh

vuc chuyen mon phuc vu cong viec duac phan cong.

-Xay dimg va thuc hien tot ke hoach cong tac cua ca nhan theo tuan,

thang... phu hap vai cong viec duac phan cong, neu ro tien dp hoan thanh.

-Thuc hien nghiem tuc ke hoach cong tac ciia to, nhom chuyen mon va ciia

dan vi.

-Bao cao kip thai, chinh xac vai lanh dao to, nhom chuyen mon va lanh

dao dan vi ve tinh hinh, ket qua thuc hien nhiem vu dupe phan cong; kho khan

vuang mac.

-Chii dong giai quyet cong viec trong linh vuc duac phan cong.

-Co tinh than trach nhiem cao trong cong viec. Phoi hop tot vai cac bp phan

lien quan trong thuc thi nhiem vu.

-Sit dung thanh thao va co hieu qua cac phan mem tin hoc va trang thiet bi

day hoc, nham dap ling yeu cu cong viec.

e,Doi vai hap dong lam cong tac chuyen mon:

Vipc danh gia, xep loai doi vai nhung truang hap hprp dong lam cong tac

chuyen mon tarn thai trong thai gian cha tuyen dung (Van thu, Ke toon, Y te,

Thiet bi...) thuc hien theo quy dinh doi vai vien chuc lam cong tac chuyen mon.

f,Doi vai lao dpng hap dong theo Nghi d|nh 68/2000/ND-CP:

-X^y dung ke hoach cong tac ciia ca nhan theo tuan, thang... phu hap vai

cong viec duac phan cong.

-Thuc hien nghiem tuc, co hieu qua cong viec dupe phan cong.
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- Co tinh than trach nhiem cao trong cong viec. Phoi hop tot voi cac bo phan

lien quan trong don vi khi thuc thi cong viec.

2.2. Vi ket qua thuc Men chirc track, nhiem vu dupe giao (theo ki hoqch cong

tdc dupe duyet vd ede nhiem vti dot xuat): Toi da 50 diem

-Hoan thanh tir 90% den 100% cong viec theo ke hoach, dam bao tien do va

chat luqng: 45 - 50 diem.

-Hoan thanh tu 80% - dudi 90% cong viec theo ke hoach, dam bao tien do

va chat luqng: 40 - dudi 45 diem.

-Hoan thanh tir 70% - dudi 80% cong viec theo ke hoach, dam bao tien do

va chat lucmg: 35 - duoi 40 diem.

-Hoan thanh dudi 70% cong viec theo ke hoach: Duoi 35 diem.

3. Diem thudng: Toi da 10 diem.
Thudng diem cho nhung CC, VC, LDHD trong thang da thuc hien tit mot

trong nhung noi dung sau:

-Da tham muu, de xuat cac giai phap doi mdi, nang cao hieu qua cong viec,

duqc cap co tham quyen phe duyet (hoac dupe ngucri dung ddu don vi ghi nhdri).

-Tham muu hoac thuc hien co hieu qua nhung nhiem vu moi, kho, phuc tap

theo su phan cong ciia lanh dao.

-Hoan thanh khoi luqng Ion cong viec, dam bao chat luqng.

Lint y: Doi vdi nhung trudng hop thuqc dien duqc thudng diem thi trong

phieu danh gia, xep loai hang thing phai ghi ro nhung nqi dung cong viec duqc

thudng diem va ngudi dung dau don vi cd trach nhiem tham dinh va quyet dinh so

diem thudng cho timg ci nhan.

Dieu 8. Danh gia, xep loai h^ng thing doi vdi CC, VC, LDHD
1.Hoan thanh xuit sic nhiem vu (Loai A): Bat tir 90 di&n din 100 di&n.

Ty le CC, VC, LDHD duqc danh gia, xep loai hoan thanh xuat sac nhiem

vq khong vuqt qua 30% tong so CC, VC, LDHD duqc danh gia, xep loai. Trudng

hqp don vi cd thanh tich dac biet xuat sac thi ty le ca nhan duqc danh gia, xep

loai hoan thanh xuat sac nhiem vu khong nen vuqt qua 40% tong so CC, VC,

LDHD ciia dom vi.

2.Hoan thanh tdt nhiem vu (Loai B): Dat tir 70 diem din dudi 90 diem.

3.Hoan thanh nhiem vu (Loai C): Dat tir 50 diem den dudi 70 diem.

4.Khong hoan thanh nhiem vu (Loai D): Dat dudi 50 diem.

* Luu y: Doi vdi CC, VC, LDHD cd ting thai gian nghi viec tir 50% so
ngay lam viec trong thang trd len do 6m dau, nghi phep... thi muc xep loai cua



thing do toi da la "Hoan thanh nhiem vu"; trudng hop xep loai a mure khic do

ngudi co tham quyen dinh gii quyet dinh.

Chuung II

QUY TRINH DANH GIA XEP LOAI VA KHEN THtTdNG

Dieu 9. Quy trinh danh gia, xep loai hing thing CC,VC, LDHD

Bif&c 1: Ca nhan tu ddnh gid, chant diem vd xep loai

Trudc ngay 24 hing thing CC, VC, LDHD cic to chuyen mon, td Van

phong (doi v&i cdc tru&ng Mam non, pho thong), hoac cac to, khoa, phong, ban

(doi v&i Tru&ng Bdi duang Can bo gido due Ha Noi; Tru&ng Trung cap supham

Mdu gido - Nhd tre Ha Noi; Tap chi Gido due Thu do), sau day goi chung la to
chuyen mon, tu danh gia, nhan rmic xep loai trong thing (Mdu so 1,2,3,4,5,6,7)

va gui phieu tu danh gia, xep loai toi To truong to chuyen mon ma ca nhan sinh
hoat.

* Luu y: Trong phan tu danh gia va cham diem, ca nhan can ghi ro nhiing

ton tai, han che doi voi nhung noi dung khong dat diem toi da va neu nguyen

nhan ton tai do (neu co).

Bu&c 2: To chuyen mon ddnh gid, xep loai

Truoc ngay 26 hang thing, To truong to chuyen mon to chiic hop to

chuyen mon de dinh gii, xep loai ket qua thuc hien nhiem vu cong tic trong

thing cua timg thanh vien trong to; thong bio cong khai ket qua dinh gia, xep

loai cua cic thanh vien trong to va gui ket qua danh gii, xep loai cua to cho ngudi

dung dau don vi.

Bu&c 3: Can bo chu chot cua dan vi ddnh gid, xep loai

Truoc ngay 28 hang thing, ngudi dung dau don vi co trich nhiem to chuc

Hoi nghi Cin bo chu chot cua don vi (Thanh phan gdm co ngu&i dung dau dan
vi, cap pho cua ngu&i dung dau vd cdc to tru&ng chuyen mon, trong do cic 01

ngu&i lam thu ky de ghi bien ban cuoc h^p) de danh gii, xep loai ket qua cong tic
trong thing doi vdi CC, VC, LDHD cua don vi. Cuoc hop gdm 2 noi dung va

duqc tien hanh theo trinh tu sau:

1. Danh gia, xep loai ngudi dung dau dun vi

Cap pho cua ngudi dung dau don vi (hoac dai dien Cdp icy) dieu hanh phan
nhan xet, dinh gii ket qua cong tic thing doi voi ngudi dung diu don vi:

-Ngudi dung dau don vi tu kiem diem, nhan mire xep loai trong thing.

-Cic thanh vien tham du cuoc hop phit bieu y kien.



-Can cu npi dung tu kiem diem, tu nhan muc xep loai cua ngudi dung dau

don vj va y kien dong gop cua cic thanh vien tham du cupc hop, ngudi diSu hinh

cupc hop co trich nhiem de xuat miic xep loai trong thing doi vdi ngudi dung

dau dcm vi va xin y kien cac thanh vien tham du cupc hop ve muc xep loai do.

-Sau khi thong nhat ve muc xep loai doi vdi ngudi dung dau don vi, cap phd

cua ngudi dung dau don vi ghi nhan xet vao Phieu dinh gii, xep loai cua ngudi

dung dau don vi de gui So GDDT.

2. Danh gia, xep loai doi vdi vien chuc va lao dong hop dong

Ngudi dung dau don vi (hoac ngudi dupe phdn cong phu trach dcm vi)

dieu hanh cupc hop:

-Thong bio ket qua danh gia, xep loai cac thanh vien cua tirng to; neu ro
nhung trudng hop co muc xep loai khdng thdng nhat giua tir xep loai cua ci nh^n

va muc xep loai cua To chuyen mdn.

-To trudng to chuyen mon giai trinh ve nhung trudng hop chua co su
thdng nhat giua viec tu xep loai cua ca nhan va viec xep loai cua to, neu ro ly do

viec nang hoac ha muc xep loai doi voi cac thanh vien trong to.

-Cac thanh vien tham du cupc hop phat bieu y kien (neu can thiet).

-Can cii y kien dong gop cua cac thanh vien tham du cupc hop va ket qua
thuc hien ke hoach cong tac thing cua ca nhan, ngudi dung dau dcm vi quyet dinh

muc xep loai doi vdi VC, LDHD trong dcm vi va chiu trach nhiem ve ket qua xep
loai do (trudng hop dieu chinh mice xep loai so vdi de xuat cua to chuyen mon thi

ngudi dicng dau dcm v( co trach nhiem neu ro ly do dieu chinh).

Birdc 4: Bao cdo ket qua danh gia, xep loai ve Sd GDDT

Trudc ngay mung 1 cua thing tiep theo, dcm vi co trich nhiem giti cic van

bin sau ve Sd GDDT (thong qua phong To chuc can bo):
-Bang tdng hop ket qui dinh gii, xep loai trong thing doi vdi VC, LDHD

cua don vi (Mdu so 6).

-Phieu tit dinh gii, xep loai trong thing ciia ngudi dung dau dcm vi (Mdu

sd 1), trong do da ghi y kien nhan xet, dinh gii, xep loai cua dcm vi (nOp 2 bin).

Can cu ket qui nhan xet, dinh gii, xep loai cua dcm vi va y kien cua lanh

dao cic phdng lien quan cua Sd GDDT, Giim doc Sd se xem xet, quyet dinh miic

xep loai trong thing doi vdi ngudi dting dau dcm vi va thong bio ket qui dinh

gii, xep loai ve dcm vi.

Budc 5: Thong bao cong khai ket qua danh gia, xep loai

-Trudc ngay mung 5 cua thing tiep theo, ket qui danh gii, xep loai doi vdi

VC, LDHD ciia dcm vi phai dupe niem yet cong khai tai dcm vi de mpi ngudi

duoc biet.



- Ket qua dinh gii, x^p loai nguai diing dau dom vi se dugc cong khai sau
khi Sa GDDT thong bio kit qua danh gia, xip loai cho don vi.

Dieu 10. Khen thirong

Cic dcm vi can chii dpng xay dung quy che khen thuang, nuic khen thuang

bang tien mat (Mire khen thuong duoc quy dinh trong Quy che chi tieu noi bo cua

don vi) theo quy dinh hien hanh.

Can cii kit qua danh gia, xip loai CC.VC, LDHD h^ng thang, tung hoc ky
va cuoi nam, nguai dung dau dcrn vi quyet dinh muc khen thuong phu hap.

Dieu 11. Luu ho sa danh gia, xep loai

Ho sa dinh gia, xep loai hing thing dugc luu tai dan vi gom:
-Philu tu dinh gii, cham diSm, xip loai ciia CC,VC, LDHD.

-Bien ban hop to, hop cin bo chu chot de dinh gii, xep loai CC,VC,

LDHD.

-Danh sich tong hgp ket qua dinh gii, xep loai doi voi CC,VC, LDHD
ciia dan vi (danh sich da dugc cong khai);

-Danh sich khen thucmg (neu co);

-Ket qua dinh gii, xep loai ciia Sa doi vai nguai diing dau don vi.

* Luuy:

-Phieu dinh gii, xep loai hang thing doi vai nguai diing dau dan vi dugc
luu tai Sa GDDT.

-Sa GDDT khuyen khich cic dan vi ling dung cong nghe thong tin trong
cong tic quin ly, l^p ke hoach cong tic, phan cong nhiem vu va dinh gii, xep

lo^i CC,VC, LDHD hing thing.

Dieu 12. Sir dung ket qua danh gia, xep loai hing thing de danh gia,

xep loai CC,VC, LDHD hing nam:

Ket qui dinh gii, xep loai hang thing la mot trong nhung cin cii de dinh
gii, xep loai CC,VC, LDHD cuoi nam va xip loai thi dua hing nim d6i vai CC,
VC, LDHD cic dan vi.
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Chirang HI

TO CHlTC TH\TC HIEN
Dieu 13. Sa Giio due vi Dio tao Ha Noi

-Huong dan, kiim tra, giim sit viec thuc hien Quy dinh vi dinh gii, xip
loai hing thing doi vcri CV,VC, LDHD cic dan vi su nghiep cong lip true thupc.

-To chiic dinh gii, xip loai hang thing doi vai nguai diing dau cic don vi

su nghiep cong lap tiyc thupc So.

Dieu 14. Cac dan vi sa nghiep cong lip true thuoc Sa

1.Nguai dung dau dan vj:
-Pho biin, quin triit quy dinh vi dinh gii, xip loai hang thing tai toin

thi CC.VC, LDHD ciia don vi.
-To chiic thuc hien nghiem tuc viec dinh gii, xip loai hang thing doi vai

CC,VC, LDHD trong dan vi theo huang din ciia So GDDT va chju trich nhiem

vi kit qua dinh gii xip loai CC,VC, LDHD ciia don vi.

-Luu ho sa dinh gii, xip loai hang thing doi vai CC,VC,LDHD ciia don

vi theo quy dinh.

2.Vien chuc va lao dong hop dong
-Thuc hien nghiim tiic cic quy dinh vi viec dinh gii, cham diim va xip

loai hang thing theo huang din ciia So GDDT.
-Dupe quyen bio luu y kiin ve kit qui tu dinh gii, xip loai, cham diim

hing thing ciia ban than va co quyin phin inh vai nguai diing dau don vi, hoac
Sa GDDT (thong qua Phong T6 chiic can bp) trong truong hap khong ding y vai
kit qua dinh gii, xip loai ciia to chuyin mon, hoac ciia nguai diing dau dan vi
(saw khi da kiin nghi vai To truang to chuyin mon, hoac nguai dung dau dan vj,
nhung khong nhan duac su gidi thich thoa dang), nhung van phii chap hanh kit

luan, nhin xet, dinh gii, xip loai ciia cap co tham quyin.

Dieu 15. Dieu khoan thi hanh
CC, VC, LDHD trong cac don vj su nghiep cong lap true thupc Sa GDDT

Hi Noi co trich nhiem triin khai thuc hien nghiim tiic Quy djnh nay. Trong qui
trinh to chuc thuc hien, niu co kho khan, vuong mac, cic don vi co trich nhiem
bio cio Sa GDDT Hi Noi (thong qua Phong To chuc cin bp) di kip thai xem
xet, giii quyit./^^
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lanh dao
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Biem
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cham

Ton tai,
han che

Ket qua cham diem, danh gia

2

2

2

2

2

2

2

20

Biem
t6i
da

Y thuc neu guong, tinh than trach nhiem,
tan tuy vdi cong viec. Khong hach dich,

Thuc hien nghiem ky luat phdt ngon, gift
gin bi mat cua co quan: Khong tu y phat
ngon, cung cap thong tin, tai lieu khong
dung tham quyen; khong phat tan, tung
tin, bia ddt, xiic pham danh du, nhan pham
ngudi khac.

Trung thuc, thdng thdn, khach quan trong
b^o cao, de xu^t, tham gia dong gop y
kien vdi c^p tren.

Gift gin doan ket nqi bp, xay dung moi
tnrdng lam viec ddn chu, ky cuong, cd
tinh than cau thi, ISng nghe; phoi hpp
trong cong tac, tao dieu ki^n de cap dudi
hoan thanh nhiem vu.

Chap hanh npi quy, quy che cua co quan.
CMp hanh nghiem su phan cong cua to
chiic, nhiem vu cap tren giao.

Chap hanh nghiem quy dinh ve thdi gian
lam vi$c cua nha nude, co quan; sap xep
thdi gian lam vi?c khoa hqc, hieu quh.

Chap h^nh chu truong, duong loi cua
Bang, chinh sach, phap luat ciia Nha
nude; co pham chat chinh tri, dao due, 16i
song, tac phong, le loi lam viec chuan
muc, doan ket, thuc hien tot nguyen t5c
tap trung dan chti trong don vi.

Y THtTC T6 CHlTC KY LUAT

Ntji dung danh gia

7

6

5

4

3

2
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-Hpvaten:

-Chticvy:

-Nhiem vu chrac phin cong:..

PHIEU BANH GIA, xEp LOAI HlEU TRlTdNG
Thang:  /201....

Ha Noi, ngay   thdng  ndm 2018

Maul
S6 GIAO DTJC VA BAO TAO HA NQI CQNG HO A XA HQl CHU NGHIA VIET NAM

TRUtfNGD6C I3p - Tu- do - Hanh phdc



2

2

20

70

Xay dung kd hoach cong the cua trudng
theo dung quy dinh cua nghnh vh cap

Chu dng nghien cuu, cap nhat kip thdi
che kien thiic phap luat va chuyen mon
nghiep vu; xay dung du, cd chat luqng
cac van ban phuc vu cong the dieu hhnh,
trien khai nhiem vu cua nha trudng theo
chi dao cua cap tren vh ke hoach cong

the.

Nang lire va ky nang lanh dao, dieu hhnh

KET QUA TH1/C Hl^N NHIEM Vy

1.2

1.1

1

II

Noi dun^ bj trir diem:
+ Con de xdy ra iinh trgng phdn anh, lain nghi tic gido vien, nhdn vien, phu huynh hoc sink vd nhdn
dan tren dia ban ve thai da giao tiep, cu xic khong dung chudn mice (neu xdc minh sic vice Id dung).
+ Khong tic gidc nhdn trdch nhiem doi v&i ede cong vice con ton tgi, han che; chtca kip thai de ra ede gidi

phdp de khac phuc nhicng ton tai, han che do.
+ Khdng chdp hdnh nghiem quy dinh ve van hda cong so; Mac trang phuc khong phu hop vd khong

dung v&i noi quy ca quan.
+ Di lam muon, vi s&m so v&i th&i gian quy dinh, hoac khong cd mat tpi vi tri lam viec (khong cd ly

do).
+ >! hop muon hoac vdng hap md khong xin phep; khong kip th&i bdo cdo cap tren nhicng npi dung

cong viec dicac giao lien quan din cube hap.
+ Tuyen truyen, hoac dang tdi nhicng thong tin thieu chinh xdc tr^n mang xa hqi, hoac cd hdnh vi
(l&i ndi, viec lam) gay anh hic&ng tdi uy tin cua ngdnh, cua nhd tru&ng vd ddng nghiep.
+ Phdt ngdn lam Iq bi mat cua ngdnh, cua tnc&ng, hoac phdt ngdn khdng dung sic that.

2

2

2

Khong sir dung thi shn, thiet bi, phuong
tien cong cua co quan phuc vu muc dich
ca nhan. Su dung tiet ki^m thi shn cong.
Cd y thuc giu gin ve sinh moi trudng, sap
xep, bhi tri cho lam viec gon gang, ngan
nhp, sach se.

Thuc hien tot nep song vhn minh cong
so; tu the, cii chi the phong dung muc,
than thien. Trang phuc cong sd lich s\r,
gon gang. Deo (cdi) the cd ten, chuc danh

dung quy dinh.

Khong hru giu, tnmg b^y, phat tan van
hoa pham doi truy; thi lieu chong lai
Dang, Nha nude. Khong tham gia, to chuc
loi keo ngudi khac danh bac, ca do, choi
ho... va che te nan xa hi khac dudi moi
hinh thuc. Khong vi pham quy dinh ve
uong rut^i, hut thuoc; Khong lam vi?c
rieng trong gid lam vi?c; Khong lam
dung hohc cd hhnh vi quay roi ngudi
khac dudi moi hinh thuc.

cira quyen, sach nhilu, khong gay phien
ha, kho khan cho t6 chuc, cong dan trong
thuc thi cong vu. Khong lgi dyng vj tri,
chtic quyen muu loi ca nhan.

10

9

8



Npi dung bi trir di^m:
- Vdn ban ky ban hanh co sai sot vi nQi dung, thi thicc.

- Xay d\tng Ke hoach cong tac cua trucmg chua hop ly ve cac nQi dung, con bo sot nhiem vu.

- Be xay ra tinh trang PHT, GV, NV trong truang la la trong cong viec; xay ra vu viec ma
khong bao cdo kip thdi vdi cdp tren.
- Ap dot cdp dudi trong diiu hanh cdng vice, di xay ra mdt doan kit nQi bo giua CB,GV,NV

trong trudng; co dan thu khieu nQi, to cdo (neu xdc minh dung).

- Chua guang mdu trong thuc hien nhiem vu, chua bao qudt cong vi^c hodephdn cong nhi?m
vu cho cdp dudi chua dung quy dinh, de xay ra mdt doan kit nQi bo.

- Dieu hanh hoat ddng ciia trudng khong dung quy d\nh.Gidi quyet cong viec khong dung quy
trinh; lam vi^c chua theo quy chi; thuc hi^n cong vi?c chua theo Ke hoach cong tac.

- Chua thuc hien tot viic dinh hudng, hudng ddn khi giao vi^c cho cdp dudi hodc chua giai quyet
kip thdi nhung kho khdn, vudng mdc khi cdp dudi bdo cdo, de xudt.

- Hang thdng chdm ddnh gid kit qua thuc hien nhiem vu, ndp kit qua ddnh gid ve Sd GDBT
chdm tien do; Ndp muQn bdo cdo hodc bdo cdo khong du sd lieu, thieu chinh xdc.

2

2

2

2

2

2

2

2

- To chiic, chu tri cac cu^c hpp co hi?u qua.
- Xay dung va trien khai thuc hien t6t cong

toe quy hoach, su dyng, dao too, boi duong,
thuc hien che d chinh sdeh d6i voi dpi
ngu PHT, GV, NV cua don vj

Cac van ban do tru^^ng ban hanh dam bao
chat lu^ng ve nQi dung, diing th^ thuc.
Cac van ban duoc dang tai tren trang
Web cua truong kip thoi. Quan ly va diiu

hanh trang Web ciia truong dat hieu qua.

Su dung thanh thao cac pMn mem, ung
dung CNTT dap ling yeu cdu quan ly, dieu
hanh, giai quyet cong vi?c.

Phoi hop, tao lap m6i quan he t6t voi phu

huynh hpc sinh, cac t6 chiic, ca nhan, doan
the c6 lien quan trong thuc hien nhiem vp.

C6 nSng lire tap hop PUT, GV, NV xay
dimg nM trucmg thanh kh6i doan k^t,
thong nhat.

Kiem tra, bao quit, don d6c viec thuc

hipn nhiem vu cua PHT, GV, NV trong
trucmg; giai quyet kip thdi nhung kho
kh^n, vudmg m^c theo tham quySn.

Trin khai, phan cong nhiem vu va diSu
phoi cong vipc cho PHT, GV, NV ro nguhi,
n5 vipc, r3 ttoch nhiem va ro thoi gian hoan

thanh

Chi dao, dieu hanh, kiem soat viec thuc
hien nhiem vu cua nM trucmg dam bao kip
thhi, khong bo sot. Giai quy^t cong vide
dung quy trinh quy dinh.

hoc, xay dung ke hoach cong toe ciia ca
nhan dam bao ro ni dung, ro tien do thprc
hi?n.

1.10

1.9

1.8

1.7

1.6

1.5

1.4

1.3



*Luu y: Ngoai cic npi dung gpi y trir diem da neu tai muc I, II va III, can cii vao thuc
te cic vi pham, loi sai sot ciia ca nhan, ngubi c6 tham quyen danh gia quyet dinh trir diem vi
pham vh so diem cham cua tung tieu chr tuong ling, dam bdo moi hdnh vi, moi loi vi pham trir

diem 1 Ian (doi vai cdc loi tai pham thi trie diem nhieu han).
- Cac don vi npp bao cao danh gia Hieu truong cham se bi trir diem.

100Tong diem

Liru y: Trong phiiu danh gia phai neu ro npi dung cong vipc dat diem thubng. So Giao dpc vi Bao

tao tham djnh, quyet dinh so diem thubng cua ca nhan.

3

3

4

10

Chu dpng, sang tao, khoa hpc, cai tien
phuong phap lam vi^c, ning cao hieu
qua cong viec, c6 thanh tich n6i bat hay
hoan thanh xuat sic cac nhiem vu dot

xuat phat sinh do cap tren giao.

Be xuit giai phap, nhiem vu moi, kho,
phuc tap, dam bao chat lupng va tien dp,

duoc don vi ghi nhan.

Be xuat giai phap, mo hinh moi, dam bao
chat lupng va tien dp, dupe cap co tham

quyen phe duyet.

BIEMTHlTdNG

Noi dung bi trir diem:
- Cdc cong viec theo ki hoach hope cong viec phdt sinh, dot xudt chua hoan thanh theo tien

dp, chdt lutyng
- Khong kip thai xu ly, gidi quyet dirt diem cdc khieu nqi, to cdo, phdn dnh, kien nghi cua phu

huynh hqc sinh, cua nhan dan, cdc to chit, ca nhan...
• Bdo cdo vai cap cd tham quyen khong kip thai (khi nhd trudng xdy ra cdc vu viec) lam dnh

hu&ng den ket qua gidi quyet cong viec...

<35

35-

<40

40-
<45

45-

<50

50

Hoin thanh ducri 70% cong viec theo ki

hoach, lich cong tac, dam bao tien dp, chat

lupng.

Hoan thanh tit 70% den dudi 80% cong
viec theo ke hoach, lich cong tac, d^m bao
tien dp, chit lupng.

Hoan thanh tir 80% dto duoi 90% cong
viec theo ke hoach, ljch cong tac, dam b^o

tien do, chat lupng.

Hoan tMnh tu 90% - 100% cong vic theo
ke hoach, lich cong tac, dam bao ti6n dp,

chat luong.

kt qua thVc hi^n nhiem vy

- Phoi hop vai phu huynh hqc sinh, cdc ca nhan, to chic co lien quan trong gidi quyet cong viec
khong hieu qua, tao cang thing, hue xuc.

- Sir dung CNTT chua thanh thqo trong quan ly, dieu hank

- To chic cuoc hop chua dam bdo hieu qua, chdt luqng....

3

2

1

III

2.4

2.3

2.2

2.1

2



Chir Xuan Dung

Ha Noi, ngay   thang nam 2018
GIAM D6C

Ket luan: X6p loai:T6ng di4m..

NHAN XET, DANH GIA CUA SCf GIAO DyC VA DAO T^O:

NHAN XET, DANH GIA CUA NHA TRIT^NG:

Ngtrdi ty danh gia
(^^ vo g^i r5 ^p fen^

KhSng hoin thinh
nhi^m v^
(Lo?iD)

Dm 50 di^m

Hohn thinh
nhi^m v^
(Lo?iC)

Ho^n thinh
t6t nhi|m v^

(Lo^iB)

Ho^n th^nh
xuit sic nhi^ m v\)

(Lo^iA)
TCr 90-100 di^n

CA NHAN TV xP LOfJd:
CSn cii Quy djnh ve vi^c dinh gia, x^p lo^i hing th^ng ddi vdi cdng chiic, vi^n chiic v4

lao dng h<jp dong, ca nhan tir xep loai (ddnh dduXvao mgt trong 04 6 tuong ting dudi day)





Nha
trtrtrng
cham

Diem
tur

cham

Ton tai,
han che

Ket qua cham diem, danh gia

2

2

2

2

2

2

2

2

20

Diem
to,

da

Khong luu giu, trung bay, phat tan van hoa
pham doi truy; tai li?u chong lai Dang, Nha
nuac. Khong tham gia, to chiic loi keo nguai

Y thuc neu guang, tinh than trach nhi$m, tan
t^y vdi cong viec. Khong hach dich, cua
quyen, sach nhieu, khong gay phien ha, kho
khan cho t6 chtic, cong dan trong th^rc thi
cong vu. Khong l<ji dung vi tri, chiic quyin

muu lqi ca nhan.

Thuc hi?n nghiem ky luat phat ngon, giu gin
bi m^t cua ca quan: khong tu y phat ngon,
cung cap thong tin, t^i li?u khbng dung tham
quyen; khong phdt tdn, tung tin, bia ddt, xuc
pham danh du, nhan phim ngubi khac.

Trung thuc, th^ng th5n, khach quan trong bao
cdo, de xuat, tham gia dong gop y kiin vai cip

tren.

Gift gin doan ket npi bo, xay dtmg moi truang
14m vi?c dan chu, ky cuong, co tinh than ciu
thi, ling nghe; phoi hop trong cong tac, tao

dieu kien de cap dudi hoan thanh nhiem vu.

Chap hanh tot noi quy, quy che ctia ca quan.
Chip hanh nghiem su phan cong cita t6 chiic,

nhiem vu cap tren giao.

Chap h^nh nghiem quy dinh v^ thai gian lam
vi^c ctia nha nuoc, co quan; sap xep thai gian
lam viec khoa hoc, hieu quit.

ChSp hanh chit truong, duong loi cua Dang,
chinh sach, phap luat cua Nha nuac; co pham
chat chinh tri, dao dtic, loi song, tac phong, le
loi lam viec chuan muc, doan ket, thuc hien
nguyen tac tp trung dan chit trong co quan,
don vj.

Y THlTC TO CHlTC KY LUAT

Noi dung dinh gia
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Hovaten:

Chute vu:

Nhiem vu duac phan cong:

HaNqi.ngay    thing  nam201..

PHIEU DANH GIA, XEP LOAI PHO Hl^^U TRlTdNG
Thang:  '/201....

Mau2
C^NG HOA XA HOI CHTJ NGHIA Vl^T NAM

Doc lap - Ttr do - Hanh phuc
SCf GIAO DUC VA DAO TAO HA NQl

TRl/CfNG



2

2

2

2

20

70

Tham muu tot cho hieu truong trong viec
phan cong nhiem vu cho cac thanh vien trong
trucmg, dam bao dung nang luc, diing vi tri
viec lam duoc tuyen dung; phan cong ro
nguoi, kin vipc, ro npi dung cong viec va ro

Quan ly va dieu hanh tot viec thuc hien nhiem
vu cita e^e to chuyen mon thupc ltnh vuc duoc
phan cong phu trach, dam bao kip thai, khong
bet sot cong viec. Giai quyet cong viec theo
dung quy trinh, dam b^o dung quy dinh.

Tham muu c6 hieu qua cho Hieu truong
trong vifc xay dung ke hoach cong tac tuan,
thang, nftm cua trucmg; thuc hi^n tot cac ke
hoach cong tac cua trucmg vi cua ca nhan,
dam bao chat luong, hi^u qua va tien dp.

Chit dtjng nghien cftu, cap nhat kip thai cac
kien thftc phap luat, cac kien thiic, ky nang
ve chuyen mon nghiep vu; tham muu co hieu
qua cho trucmg cac giai phap nang cao chat
luong day va hpc, nham dap ling yeu cau doi
moi c^n ban va toan dien giao dpc.

Nang lire va ky nang chi dao, dieu hanh

KET QUA THV"C HlfiN NfflEM VV

1.4

1.3

1.2

1.1

1

II

Noi dun^ bi trir diem:
+ Con de xdy ra tinh Pang phdn dnh, kien nghi tie phia phu huynh hoc sinh vd nhdn dan Pen dia
ban vi thai do giao tiip, cu xic khdn^ dung chudn mice (neu xdc minh su viec la diing)
+ Khong tie gidc nhdn trdch nhi^m dot vdi nhieng ton tai, han che cua ban than; chiea kip thai de ra ede

gidiphdp de khac phuc ede ton tai, han che do.
+ Khong chap hdnh nghiem quy dinh ve van hda cdng so; Mac trang phuc khong phu hop vd

khong dung vdi neji quy co quan
+ Bi lam mu^n, ve sdm so vdi thai gian quy dinh hodc khong co mat tai vi pi lam viec (khong co

ly do)
+ Bi hop muon hodc vdng hop ma khong xin phep; khong kip thai bdo cdo cap Pen nhPng noi

dung cdng viec dupe giao phuc vu cupc hop.
+ Tuyen Puyen ede thong tin thieu chinh xdc Pen mqng xd hoi, hodc co hdnh vi (Idi noi, viec
lam) lam dnh hicdng tdi uy tin cua ngdnh, cua nhd Pudng vd dong nghiep.

2

2

Khong sir dung ti san, thi^t bi, phuorng tien
cong cua co quan phuc vp muc dich ca nhan.
Sir dung tilt ki^m tai san cong. C6 y thiic gift
gin v? sinh moi trucmg, sjp xep, bai tri chS

lam viec gpn gang, ngan nap, sach se.

Thuc hifn tot nep song vSn minh cong sfr, tu
the, cvr chi tac phong dting mire, than thien.
Trang phuc cong so lich sir, gpn gang. Deo
(chi the) ten, chtrc danh dting quy dinh.

khac danh bac, ca d, choi ho... va cac te nan
xa hoi khac duoi mgi hinh thtic. Khong vi
pham quy dinh ve uong rut^u, hut thuoc;
Khong lam viec rieng trong gia lam vi^c;
Khong lam dung ho^c co hanh vi quay r6i

ngucri khac duoi moi hinh thtic.

10

9



<35

35-
<40

40-
<45

45-

<50

50

Hodn thdnh dudi 70% cong vide theo kd hoach,
lich cong tdc dam bdo tidn dp, chat lupng.

Hodn thdnh tit 70% ddn duai 80% cong vide
theo kd hoach, lich cong tdc dam bdo tien d6,
chat lupng.

Hodn thdnh tir 80% ddn du6i 90% cfin viec
theo kd hoach, ljch cong tdc ddm bdo tien dp,
chdt lupng.

Hodn thdnh tvr 90% den 100% con vipc theo
kd ho^ch, ljch cong tdc dam bdo tien dp, chdt
lupng.

KT QUA THVC HIEN NHIEM VV

2.4

2.3

2.2

2.1

2

Npi dung bi trir diem:
- Chita lam tot cong tdc tham mttu cho Hieu trudng trong linh vice dupephdn congphu trdch.

- Be xdy ra tinh trang GV, NV dupe phdn congphu trdch lo la trong cong viec; xdy ra vu viec ma
khong bdo cdo kip thai v&i hieu trudng.
- Ap dqt cap dual trong dieu hanh cong viec, de xdy ra mdt dodn kit trong to, nhom dupe phdn

congphu trdch, dan den viec cd dan thu khieu nqi, td cdo (neu xdc minh dung).

- Chua guang mdu trong thuc hien nhiem vu, chua bao qudt cong viec hoqc phdn cong nhiem vu
cho cap dudi chua dung quy dinh.
- Gidi quyet cong viec khong dung quy trinh; lam viec chua theo quy chi; thuc hien cong viec

chua theo Ki hoqch cong tdc.

- Chua thuc hien tot viec hudng dan khi giao viec cho cap dudi, hoqc chua gidi quyet kip thai nhung
khd khdn, vudng mac khi cap dudi bdo cdo, de xudt.

- Su dqng CNTT chua thdnh thqo trong qudn ly, dieu hanh cong viec;

- To chuc ede cuqc hop chua hieu qua...

2

2

2

2

2

2

Tham mini to chiic, chu tri, dieu hanh cac cupc
hpp dat hieu qua cao {theo suphdn cong).

Quan ly, dieu hanh va khai thdc c6 hieu qua:
Trang Web cua truang vd cua So; kho hpc
lipu cua nganh vd cac trang thiet bi phuc v\i
cho cong tdc qudn ly, giang day ciia trucmg.

Su dung thanh thao ling dung CNTT, ddp ling
yeu cau cua cong tdc quan ly, giang day vd
dieu hanh cong viec.

Ph6i hpp t6t vdi CBQL, GV, NV; thiet lap
moi quan he tot vai phu huynh hpc sinh, ede to
chiic.ca nhan co hen quan den trudng trong
thuc thi nhiem vu

Co n3ng luc tap hprp GV, NV, xay dung nM
trucmg thanh tap the doan ket, thong nhat.

Co kha nang bao quat, don doc vipc thuc hien

nhiem vu cua GV, NV; giai quyet kip thai
nhung kho khan,vuong m^c theo diing tham

quyen duac giao.

tien dp thuc hien.

1.10

1.9

1.8

1.7

1.6

1.5



Ha Noi, ngdy   thang ndm 2018
HIEU TRUdNG

NHAN XET, DANH GIA CUA HIEU TRUdNG

Xep loai:     Tong diem:

Ngiroi ty danh gia
(Ky vd ghi ro hg ten)

KhSng hohn thanh
nhi^m vy

(Loyi D)
(Duoi 50 diim)

Hoan thanh
nhi^m vy
(LoyiC)

(Tic SO dindudi 70 diem)

Hoan thanh
tot nhi(m vy

(Loai B)
i

Ho^n thanh
xu^t sSc nhif m vy

(Lo?i A)
(TuyUctinlOOdidm)

*Luu y: Ngoai c^c npi dung ggi y trir diem da neu tai muc I, II va III, can cii vao thuc
t^ cac vi pham, loi sai s6t ctia c^ nhan, nguoi co tham quyen danh gia quyet djnh tru diem vi
pham va s6 diem chim ciia tung tieu chi tuong ting, dam bdo moi hdnh vi, moi loi vipham trie
diem 1 Ian (ddi v&i cdc Idi tai pham thi so diem trie nhiiu hem).

CA NHAN TIT Xtf LOAI:
Can cii Quy dinh ve viec "danh gia, xep loai hang thang doi v6i can bp, cong chiic, vien

chiic, ca nhan tu x^p loai (danh diu X vao 01 trong 04 6 tuong ting duoi day)

100Tong diem

Lieu y: Trong phieu danh gia phai neu ro n^i dung cong viec dat diem thuomg. Hif u trudng tham
dinh, quyet dinh so diem thudng cua tirng ca nhan.

3

3

4

10

Chii dpng, sang tao, khoa hoc, cai tien
phuong phap lam viec, nang cao hieu qua
cong vifc, co thanh tich noi bat hay hoan
thanh xuat sac cac nhiem vp dot xuit phat

sinh do cSp tren giao;

Giai quyet kip thoi va co hieu qua nhung
nhiem vu moi, kho, phtic tap, dam bao chat
lugng va tien dp, dugc dcrn vi ghi nhan.

Tham muu, de xuat dugc cac giai phap, mo
hinh mdi, dam bao chat luong va hen do, dugc
cap co tham quyen phe duyet.

DEfcMTHirdNG

3

2

1

Ill

Ngi dung bi trir diem:
- Cdc cong viec theo Ki hoach hoac cong viec phdt sinh, dot xudt chua hoan thdnh theo tiin do,

con hqn che ve chat lupng.
- Khong kip thai xic ly, gidi quyet diet diem cdc khieu ngi, to cdo, phdn dnh, kien nghi cua gido
vien, cha me hoc sinh, cua nhan dan, cdc to chicc vd cd nhdn co lien quan ITnh vucphii track
- Chua bdo cdo kip thai vai Hi^u trudng nhicng vu vi^c lien quan den trudng, hoac ITnh vice dupe
phdn congphu trdch (khi xdy ra cdc v\i vi^c) lam dnh hudng den kit qua gidi quyet cong viec.



Hieu
trirftng
cham

T6
chuyen

mon
cham

Diem
tu-

cham
Ton tai

Ket qua danh gia, cham diem

2

2

2

2

2

2

2

20

Diem
til
da

Khong luu gift, trung bay, phat tan via
hoa pham doi ttuy; tai lieu chong lai
Bang, Nhi nuftc. Khong tham gia, tft
chftc loi keo ngufti khic dinh bac, ci dp,
choi hp... vi cic te nan xa hpi khic dufti
mpi hinh thftc. Khong vi pham quy dinh
ve uong rupu, hut thuoc; Khong lam

tTng xft vfti dong nghipp: king xft co
via hda, ton trpng, bio vp danh du, uy
tin cua dong nghiep; giup do, h ftp,
hpp tac vfti dong nghipp chan thanh.

t/ng xft vdi hpc sinh: Thuong yeu, ton
trQng, d6i xft cing bang vdi hoc sinh,
giup hpc sinh khic phuc kho khan de
hpc tap vi ren Iuy6n tot. Bupc hpc sinh
kinh trpng.quy men.

Yeu nghe, gin b6 vcri nghe d^y hoc; gift
gin pham chat, danh du, uy tin cua nha
giao; song trung thuc, lanh mEtnh, la tim
guong t6t cho htjc sinh.

Chap hanh ni quy, quy che cita co
quan. Chap hanh nghiem sir phan cong
ctia to chtic, nhiem vp cap tren giao.

Chap hanh nghiem quy dinh ve thai gian
lam vi^c ctia nha nuoc, co quan; sap xep
th^^i gian lam viec khoa hoc hieu qua.

Chip hanh tot chti tnrong, dutmg loi cita
Bang, chinh sach, phap luat ctia Nha
nuoc; co pham chat chinh tri, dao dtic,
loi song, tac phong, le loi lam viec chuan
muc, doan ket, thuc hien nguyen tac tap
trung dan chu trong ca quan, don vi.

Y THlfC T6 CHiTC KY LUAT

Npi dung danh gia

7

6

5

4

3

2

1

I

TT

Ha N$i, ngay    thdng  nam 201..

PHl^^U BANH GIA, xP LOAIVIEN CHtfC LAM CONG TAC GIANG DAY
Thang: ..../201...

-Ho va ten:

- Vi tri viec lam va nhiem vu dtiac phan cong

SCJ GIAO DUC VA BAO TAO HA NOl CQNG HOA XA HQI CHU NGHIA VlT NAM
TRU^NGBpc lap - Ty do - Hanh phiic

Mau 3



2

3

3

3

3

20

70

Bio cio kip thoi, chinh xic voi
lanh dao to va nha truong ve tinh
hinh, ket qui thuc hien nhiem vu
duqc phan cong; kho khan vuong

mac

Thuc hien nghiem tuc ke hoach
cong tic ctia to chuyen mon va
ciia nha truong, dim bao chat
luong, hieu qua va dung tien do

Thuc hien dting phan phoi chuomg
truth giang day, bao giang day dti,
khdp voi so ghi dau bai; vao diem
day dti, dting quy dinh va dting
thai han

Xay dung va thuc hien nghiem
ttic ke hoach cong tac tuan, thing,

nam.

CM dpng nghien ctiu, cap nhat
kip thoi cac kien thtic phap luat
va cMyen mon, nghiep vu,
phuong phap giang d^y.

Nang lure va ky nang chi dao, dieu
hanh

NANG LT/C VA KY NANG, KET
QUA THI/C HIEN NHI$M Vy

1.5

1.4

1.3

1.2

1.1

1

II

Noi dung bj trir diem:
-Cd phan dnh, kien nghi cua hoc sinh, cha me hoc sinh, dong nghiep ve thai do giao tiep, img xic thieu
lich su vdi dong nghiep hoac v&i hoc sinh (vd xdc minh su viec Id dung).
-Mac trangphuc khong phii hop mot trudng supham.
-Di mudn, ve sdm so vdi thai gian quy dinh (khong cd ly do);
- Nghi day hoac nghi hop (khong xin phep).
-Tuyen truyen cdc thong tin thieu chinh xdc tren mang xd hoi hoac cd hdnh vi (loi noi, viec 1dm) lam dnh
hudng tdi uy tin cua dong nghiep, cua nhd trudng vd cua ngdnh...

2

2

2

Trung thuc, thang th^n, khach quan
trong bao cao, de xuat, tham gia dong
gop y kien vdi cap tren.

Thuc hien nep song van minh cong so;
tu the, cu chi tac phong dung muc, than
thien. Trang phuc cong so lich sir, gon
gang. Deo fed/ the)ten, chiic danh dung
quy dinh.

Khong sit dung tai san, thiet bi, phuong
tien cong cua ca quan phuc vu muc
dich ca nhan. Sir dung tiet kiem tai san
cong. Co y thiic giu gin ve sinh moi
truong, sap xep, bai tri cho lam viec
gon gang, ngan nap, sach se.

vi^c rieng trong gicr lam viec; Khong
lam dung hodc co hanh vi quay roi
nguoi khac dudri moi hinh thiic.

10

9

8



3

3

4

10

Chu dong, sang tao, khoa hpc, cai
tien phuang phap lam viec, nang
cao hieu qua cong viec, co thanh
tich noi bat hay hoan thanh xuat
sac cac nhiem vu dot xuat phat

Be xuat giai phap, nhiem vu mai,
kho, phiic tap, dam bao chat luang
va tien dp, dupe dan vi ghi nhan.

Be xuat giai phap, mo hinh mai,
dam bao chat luang va tien dp,
dupe cap co tham quyen phe duyet.

DEfcM THl/dNG

3

2

1

Ill

Ni dung bi trir diem:
-Chita kip thai cap nhat kiin thitc chuyen mon, phuangphdp doi m&i trong thuc hiqn nhiem vu.
- Xdy dung Hch cong tdc, Ijch bdo gidng chua khdp vai so ghi ddu bai hope chua hpp ly ve npi dung.
- Thuc hipn chua dung phdn phoi chuang trinh gidng day theo quy dmh.
- Khong cd gido an, cdc loai ho so, so sdch chuyen mon theo quy dmh.
-Gidi quyet cong vipc khong dung quy trinh.
- Khong kip thai xii ly nhung mdu thudn, xich mich trong hpc sinh.
-Chua chu dpng de xudt gidiphdp thuc his>n nhiem vu dupe giao; khong bdo cdo lanh dao kip thai nhung khd
khdn, vuang mdc lam dnh hu&ng tai ket qua, chdt luang cong viec
-Chua phoi hop hifu qua v&iphu huynh hqc sinh, dong nghiip vd cdc to chuc lien quan.
-Chua sic dung thdnh thqo CNTThoqc chua ungdung CNTT trong ddi mai PPDH.
- Vdo diem, ddnh gid, xep lopi hpc sinh, ghi hpc ba... sai quy che.

<35

35-

<40

40-
<45

45-

<50

50

3

3

Hoan thanh duai 70% cong viec
theo ke hoach, lich giang day, dam
bao tien do, chat luang.

Hoan thanh tu 70% den duai 80%
cong viec theo ke hoach, lich giang
day, dam bao tien dp, chat luang.

Hoan thanh tu 80% den dudi 90%
cong viec theo ke hoach, lich giang
day, dam bao tidn dp, chat luang.

Hoan thanh tur 90% denl00% cong
viec theo ke hoach, lichgiang day,
dam bao ti^n do, chat luang.

Ket qu^ thuc hien nhiem vu

Su dung thanh thao va co hieu
qua cac trang thiet bi day hpc; chii
dong khai thac cac phan mem,
ling dung cong nghe thong tin
trong soan bai, giang bai...

Chu dong de xudt, tham mini giai

quyet cong viec thuoc pham vi
duqc jphan cong phu tiich. Phoi
hop tot vai d6ng nghiep, to chuyen
mon, cha me hpc sinh... de nang

cao chat luang day va hpc

2.4

2.3

2.2

2.1

2

1.7

1.6



Ha Noi, ngay  thdng ndm 2018
HIEU TRUdNG

Xep loai:Tong diem:.

* KET QUA DANH GIA, XEP LOAI CUA HIEU TRI/CJNG

Ngay  thdng  ndm 201
Ngucri tu danh gia
(Ky, ghi ro ho ten)

(Ky, ghi ro ho ten)

Y kien cua ngucri true tiep phu trach

(Dudi SO di^^)
(Loyi D)
nhifm vy

KliODg hoan thanh

(Tie SO din dudi 70 dika)
(Lo^i C)
nhi^m vif

Hoan thanh

(Tte70dendu6i90d&n)
(Loai B)

tol nhi^m vu
Hoin th înh

(Tie 90-100 diSm)
(Loai A)

xuat sic nhim v^i
Ho&n th^nh

*Liru y: Ngoai cac npi dung gcri y trir di^m da neu tai muc I, II va III, c3n cii vlio thuc te c^c vi

pham, loi sai sot ciia ca nhan, ngucri co tham quyen danh gia quyet dinh tru diem vi phamva so diem
cham ciia timg tieu chi tuong ling, dam bao moi hanh vi, moi loi vi ph^un tru diem 1 Ian (doi vai cdc loi
tai pham so diem trie nhiiu cao hem).

CA NHAN TV" XEP LOAI:

Can cii Quy dinh ve viec danh gia, xep loai hang thang doi vdi can bo, cong chuc, vien
chiic, ca nhan tu xep loai (danh dau X vao mot trong 04 6 tuong ting dudi day)

100Tong diem

Lieu y: Trong phieu danh gia phai neu r5 noi dung cong viec dat diem thuong. Hieu
truong tham dinh, quyet dinh so diem thuong cua ca nhan.

| sinh do cap tren giao.



Hieu
tru^^ng
cham

T6
chuyen

mon

cbam

Diem

cbam
Ton tai

Ket qua danh gia

2

2

2

2

2

2

20

Diem toi
da

Thuc hien nghiem ky luat phat
ngon: khong tu y phat ngon,
cung clip thong tin, tai lieu
khong dung tham quyen; khong

Trun^ thuc, thang than; co quan
he tot, dung muc voi CBQL,
GV, nhan vien va hoc sinh trong
trudng.

Co y thiic giu gin doan ket noi
bp, xay dung moi truong lam
viec dan chu, ky cuong.

Chap hanhtot noi quy, quy che
cua coquan. Co y thiic phan dau
de hoan thanh tot nhiem vu
duqc phan cong.

Chap hanh nghiem ^uy dinh ve
gid giac lam viec; sap xep thdi
gian lam viec khoa hoc, hieu

qua.

Chap hanh tot chu truong,
duong loi cua Dang, chinh sach,
phap luat cua Nha nude; co
pham chat chinh tri, dao due, loi
song, tac phong, le loi lam viec
chuan muc, doan ket trong co
quan, don vi.

Y THtfC TO CHtTC KY LUAT

Npi dung danh gia

6

5

4

3

2

1

I

TT

pmEu danh gia, xEp lo^i vien chCc vOi cac chCc danh chuyen mon
va hop dOng chuyen mOn

(VANTHU, YT& K TO AN, THI6TBJ, THUVI$N...)
Thang: ..../201...

-Hovaten:
- Vi tri viec lam va nhiem vu duoc phan cong

Mau 4

CONG HO A XA HOI CHU NGHIA VIET NAM
Dpc lap - Ty do - Hanh phuc

Ha Nqi, ngay   thdng  nam 2018

SO GIAO DUC VA BAO TAO HA NOl
TRtfdNG



3

3

3

20

70

Thuc hien nghiem tuc ke hoach
cong tac cua to, nhdm chuyen

Xay dung va thuc hien tot ke
hoach cong tac ciia ca nhan
theo tuan, thang... phu hap vdi
cong viec duac phan cong, neu
rd tien do hoan thanh

Chu dong nghien cuu, cap nhat

kip thai cac kien thuc phap luat

va linh vuc chuyen mon phuc

vu cong viec duyc phan cong

Nang luc va ky nang chi dao,
dieu hanh

NANG LV"C VA KY NANG, KET
QUA TH^'C HIEN NHIEM VI)

1.3

1.2

1.1

1

II

Noi dung bj trir diem:
-Co phan anh, kien nghi vi thai d^ giao tiep, ung xic thieu lich su (vd xdc minh su viec Id dung).
-Mac trangphuc khong phit hap moi truang supham hodc khong dung v&i quy dinh cua tru&ng.

->;' mudn, ve sdm so vdi thai gian quy dinh.
-Khong cd mat tai vi tri lam viec (khong cd ly do).
-Tuyen truyen cdc thong tin thieu chinh xdc tren mang xd hqi hodc cd hdnh vi (Idi ndi, viec lam) gay anh

huang ton uy tin cua nhd truang vd ddng nghiep;

2

2

2

2

Khong su dung tai san, thiet bi,
phuong tien cong cua ca quan
phuc vu muc dich ca nhan. Cd
y thuc giu gin ve sinh moi
trudng.

Thuc hi en tot nep song van
minh cong sd; tu the, tac phong
dung muc, than thien.Trang
phuc gon gang.

Khong luu giu, phat tan van hoa
pham doi truy; tai lieu chong lai
Dang, Nha nude. Khong tham
gia, hoac loi keo ngudi khac vao
cac te nan xa hoi dudi moi hinh
thuc. Khong vi pham quy dinh
ve uong ruou, hut thuoc; Khong
lam viec rieng trong gib lam
viec.

Co tinh than trach nhiem, tan
tuy voi cong viec. Khong loi
dung vi tri lam viec de mini loi
canhan.

phat tan, tung tin, bia dat, xuc
pham danh dy, nhan pham cua
nguai khac.

10

9

8

7



Ltru v: Trong phieu danh gia phai neu ro noi dung cong vi?c dat diem thii&ng. Hif u tnrdng th^m dinh,
quyet dinh so diem thuong cua ca nhan.

5

5

10

<35

35 - < 40

40 - < 45

45-<50

50

Hoan thanh xuat sac cac nhiem
vu dpt xudt do Hieu truong

giao.

Hoan thanh vupt miic ke hoach
duoc giao, dupe Hieu truong ghi
nhan.

Bl^^MTHirdNG

Hoan thanh duoi 70% con^ viec
theo ke hoach, dam bao tien dp,
chat lupng.

Hoan thanh tir 70% den duod
80% cong viec theo ke hoach,
dam bao tien dp, chat lupng.

Hoan thanh tu 80% dSn duoi
90% cong viec theo ke hoach,
dam bao tien dp, chat lupng.

Hoan thanh tu 90% d6nl00%
cong viec theo ke hoach, dam
bao tien do, chat lupng.

Ket qua thure hien nhiem vu

2

1

III

2.4

2.3

2.2

2.1

2

Noi dung bi trir diem:
- Xdy dung Ijch cong tdc tudn cua cd nhdn chua day du, hop ly ve noi dung nhiem vie
- Cdc ndi dung cong viec dupe giao hodn thdnh chdm Hen dq.
-Co Icri noi vd viec lam khong dung mac. Nghi viec nhieu, nghi khong ly do.
- Khong bdo cdo kip thai nhung vu&ng mdctrong qua trinh thuc hien nhiem vu.
- Chua chit dqng de xudt gidi phdp thuc hien nhiem vu
- Hang thdng chdm ddnh gid ket qua thuc hien nhiem vu...

2

3

3

3

Su dung thanh thao va co hieu
qua cac phan mem tin hoc va
trang thiet bi day hoc, nham
dap ung yeu cau cong viec

Co tinh than trach nhiem cao
trong cong viec. Phoi hop tot voi
cac bo phan lien quan trong
thuc thi nhiem vu

Chii dpng giai quyet cong viec
trong linh vuc dupe phan cong

Bao cao kip thoi, chinh xac voi
lanh dao to, nhom chuyen mon
va lanh dao don vi ve tinh hinh,
ket qua thuc hien nhiem vu
duoc phan cong; kho khan
vuong mac

mon va cua don vi

1.7

1.6

1.5

1.4



Ha Noi, ngdy   thdng ndm 2018
HIEU TRl/OWG

XEP LOAI:TONGDIEM:

* K^^T QUA DANH GIA, XEP LOAI CUA HIEU TRUO^G

(Ky, ghi ro ho ten)

Ngcty   thang  ndm 201

Ngucri ty danh gia
(Ky, ghi ro fiQ ten)

Y kien cua nguoi true tiep phu trach

Khong hoin thinh
nhiym vy

(Duoi 50 diim)

Hoin thinh
nhiym vy

(TU 50 Sin duoi 70 diim)

Hoin th^nh
tot nhif m vy

HoinIhinh
juat sic nhi^m vy
(Tic90ctinl00cliim)

* Liruy: Ngoai cac noi dung gqi y trie diem da neu tqi muc I, II vd III, can cit vao thiec ti ede vi
phqm, loi sai sot ciia cd nhdn CBCC, nguai cd thdm quyin ddnh gid quyet dinh trie diim vi phqm vd sd
diem chdm cua tieng tieu chi tiecmg ieng, dam bdo moi hanh vi, loi viphqm trie diim I Idn (ddi vcri cac Idi

tdi viphqm mice d$ trie diim cao han).

CA NHAN TV" XP LOAI:
Can cii Quy dinh ve viec danh gia, xep loai hang thang doi vdi can bo, cong chuc, vien chiic, ca nhan

tu xep loai (danh dau X vao mpt trong 04 6 tuomg ling duoi day)



Hieu
trirdng
cham

t6
chuyen

mon
cham

Diem

*y
cham

Ton tai

Ket qua danh gist

2

2

2

2

2

2

20

Diim toi
da

Thuc hien nghiem ky luat phdt
ngon: khong tu y phat ngon,
cung cap thong tin, tai lieu
khong dung tham quyen; khong
phat tan, tung tin, bia dat, xuc

Trung thuc, thang than; co quan
he tot, dung muc vai CBQL,
GV, nhan vien va hoc sinh trong
trudng.

Co y thiic giu gin doan ket nqi
bo, xay dung moi truang lam
viec dan chu, ky cuang.

Chap hanhtot noi quy, quy che
cua caquan. Co y thiic phan dau

de hoan thanh tot nhiem vu
duac phan cong.

Chap hanh nghiem quy dinh ve
gia giac lam viec; sap xep thai
gian lam viec khoa hoc, hieu

qua.

Chap hanh tot chii truong,
duong loi cua Dang, chinh sach,
phap luat cua Nha nuac; co
pham chat chinh tri, dao diic, loi
song, tac phong, le loi lam viec
chuan muc, doan ket trong ca
quan, don v|.

Y THLTC T6 CHtfC KY LUAT

Noi dung danh gia

6

5

4

3

2

1

I

TT

PHlEu DANH GIA, XEP LO^J LAO BQNG HOP D6NG THEO NGHJ BINH 68
' (bAo v$, phuc vy)
Thang: ..../201...

-Ho vaten:

- Vitri viec lam va nhiem vu duac phan cong

Ha Npi, ngdy   thdng  ndm 2018

Mau 5
S(3 GIAO DUC VA DAO TAO HA NOl CONG HOA XA HQl CHU NGfflA VIET NAM

TRlT^NG"Doc lap - Ty do - Hanh phiic



3

3

3

3

20

70

Bao cao kip thai vai lanh dao
to va nha trudng ve tinh hinh,

Thuc hien nghiem tuc ke hoach
cong tac cua to va cua nha

trudng

Xay dung va thuc hien tot ke
hoach cong tac cua ca nhan
theo tuan, thang... phu hap vdi
cong viec duac phan cong.

Chu dpng nghien cuu, cap nhat

kip thai cac kien thitc phap luat
va chuyen mon, nghiep vu

Nang lire va ky nang chi dao,
dieu hanh

NANG LlTC VA KY NANG, KET
QUA THlfC HIEN NHIEM Vy

1.4

1.3

1.2

1.1

1

II

Nt)i dung bj trir diem:
-Co phdn dnh, kiin nghi vi thai do giao tiip, (cng xu thieu lich su (va xdc minh su viec la dung).
-Mac trangphuc khong phu hop moi trudng supham hoac khong dung vdi quy dinh cua trudng.

-Di muon, ve sdm so v&i thai gian quy dinh.
-Khong co mat tqi vi tri lam viec (khong co ly do).
-Tuyen truyin cdc thdng tin thiiu chinh xdc tren mqng xa hoi hoac co hdnh vi (Idi ndi, viec lam) gay dnh

hudng tdi uy tin cua nhd trudng vd ddng nghiep;

2

2

2

2

Khong sir dung tai san, thiet bi,
phuomg tien cong cua co quan
phuc vu muc dich ca nhan. Co
y thiic giu gin ve sinh moi
trudng.

Thuc hien tot nep song van
minh cong so; tu the, tac phong
dung mute, than thien.Trang
phvic gon gang.

Khong luu giu, phat tan van hoa
pham doi truy; tai lieu chong lai
Dang, Nha nuoc. Khong tham
gia, hoac loi keo ngudi khac vao
cac te nan xa hoi dudi moi hinh
thiic. Khong vi pham quy dinh
ve uong ruou, hut thuoc; Khong
lam viec rieng trong gid lam
viec.

Co tinh than trach nhiem, tan
tuy vdi cong viec. Khong lei
dung vi tri lam viec de muu loi
canhan.

pham danh du, nhan pham cua
ngudi khac.

10

9

8

7



* Luu y: Ngodi cdc npi dung gcri y Pic diem dd neu tai muc I, II vd III, can cu vda thuc ti cdc vi

pham, Idi sai sot cua cd nhdn CBCC, ngucri cd thdm quyen ddnh gid quyet dinh Pic diem vipham vd sd
diem chdm cua ticng tieu chi tucmg ung, dam bdo mdi hdnh vi, Idi vipham Pic diem I ldn (ddi vdi cdc Idi

tdi vipham mice do Pic diem cao han).

Luu v: Trong phieu danh gid phai neu ro nQi dung c6ng viec dat diem thuemg. Hieu truemg tham dinh,

quyet dinh so diem thu^ng cua ca nhan.

5

5

10

<35

35-<40

40 - < 45

45 - < 50

50

Hoan thanh xuat sac cac nhiem
vu dot xuat do Hieu trudmg
giao.

Hoan thanh vupt muc ke hoach
duac giao, dupe Hieu truang ghi
nhan.

Bl^MTHU'CfNG

Hoan thanh duoi 70% con^ viec
theo ke hoach, dam bao tien dp,
chat lupng.

Hoan thanh tir 70% den duoi
80% cong viec theo ke hoach,
dam bao tien dp, chat lupng.

Hoan thanh tir 80% den dudi
90% cong viec theo kl hoach,

dam bao tien do, chat lupng.

Hoan thanh tir 90% d6nl00%
cong viec theo ke hoach, dam
bao tien dp, chat lupng.

Ket qua thyc hien nhiem vu

2

1

III

2.4

2.3

2.2

2.1

2

Ni dung bj trir diem:

- Xay dung lich cong tdc tudn cua cd nhdn chua day die, hpp ly ve npi dung nhiem vu.
- Cdc npi dung cong viec dupe giao hodn thanh chdm tidn dp.
-Co Idi ndi vd vi^c 1dm khong dimg mice. Nghi viec nhiiu, nghi khong ly do.

- Khong bdo cdo kfp thai nhung vu&ng mdctrong qua trinh thuc hien nhiem vp.
- Chua chit ddng de xudt gidiphdp thuc hien nhiem vu
- Hang thdng chpm ddnh gid ket qua thuc hien nhiem vu...

2

3

3

Co y thiic cai tien de nang cao
hieu qua cong viec.

Co tinh than trach nhiem cao
trong cong viec. Phoi hop tot vdi
cac ti^ phan lien quan trong
truong.

Chu dong thuc hien cong viec
trong ltnh vuc duqc phan cong

ket qua thuc hien nhiem vu
duac phan cong, kho khan

vuong mac

1.7

1.6

1.5



Ha Noi, ngay   thang nam 2018

HIEU TRlTCKNG

TONG DIEM:•  XEP LOAI:

* KET QUA DANH GIA, XfiP LOAI CUA HIEU TRUdNG

thang  nam 201

Nguoi tw danh gia
(Ky, ghi ro ftp ten)

Y kien cua ngiroi true tiep phu trachNgay

Khong ho^n th^nh
nhiym vy

(Diccri 50 diim)

Hoin thinh
nhi^m vy

{Tic 50 din du&i 70 diim)

(Ky, ghi ro ho ten)

Hoin thinh
t6t nhi^m vy

(Jit 70dinim90akri)

Ho^n th^nh
xuat s^c nhi^m vu
(Tic90den]00diim)

CA NHAN TV XEP LOAI:
Can cu Quy dinh ve viec danh gia, xep loai hang thang doi vdi can bo, cong chiic, vien chuc, ca nhan

tu xep loai (danh dau X vao mot trong 04 6 tucrng mig duoi day)
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-Be xuat vai Sa GDBT miic xep loai trong thang doi vai Hieu truang:

Truang de nghi xep loai:

3.2. Danh gia kit qua cong tdc cua Pho hieu trudng, GV, NV

-Ho ten nguai dieu hanh (Hieu truang ):

-Noi dung hop: 

- Cac thanh vien tham dy cuoc hop phat bieu y kien

1.Thai gian hop:

2.Dia diem hpp:

3.Thanh phan dir hop gom co:

-Ban Giam hieu: nguai.

-To truang chuyen mon:nguai.

-Tong so nguai du hop:/nguai.

Vang:nguai (gom:).

3. Noi dungcuoc hop:

H^p thong nhat ve viec danh gia, xep loai Cong chuc, vien chuc va lao
dong hop dong trong thang/201...

3.1. Danh gia kit qua cong tdc cua hieu tne&ng

-Ho ten, chuc vu nguai dieu hanh:

-Hieu truang tu nhan xet, danh gia, xep loai:

BIEN BAN
Hop hoi nghj can bo chu chot de danh gia, xep loai

can bo Can bo, cong chirc, vien chirc va lao dong hop dong
Trirang

Thang/201....

Mail 6
S6 GIAO DUC VA DAO TAO HNCONG HOA XA HQl CHU NGHlA VIET NAM
TRlTPNG)5c iap - Ty do - Hanh phiic
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Hl^U TRlTCfNG
(Ky ten va dong ddu)

THITKYCUOCHQP
(Ghi ro hQ ten va ky)

Cuoc hop ket thuc hoi
Cac thanh vien tham dir cupc hop deu thong nhat vdi noi dung bien ban

nay./.

Miic xep loaiChuc danhHo va ten

2
1

TT

•  Hieu truang kit ludn va xep loai doi vai Pho hieu truang, gido vien va

nhdn vien nhd truang:

Ykien cua cdc thdnh vien du hop:

Ykien gidi trinh cua To truang to chuyen mon:

Ghi chiiTo chuyen
mon xep lo^ii

Canhan
tu xep loai

Ho va ten

3
2
1

TT

-So ngudi duoc danh gia:

-So ngudi khong danh gia: (ly do).
Nhung truang hap chua thdns nhdt giua cd nhdn tu danh gia vai To chuyen

mon danh gia:

- Tong so ngudi trong dien phai danh gia:.
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