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Ki6m rra c6ng tdc T6 ch['c cin bQ tt6i rrii cric co so giio duc c6ng lip

trr,rc thuQc Sd Girio dgc vir Dio l4o Hir NQi
Nnm 2015

- Can cu cdc van ban quy dinh.vi cdng tdc td chuc cdn bQ:

- Cdn crl K€ ho4ch cdng tric Td chtic c6Ln b0 ndm hqc 2014-2015;
Sd Girio duc vir Ddo tio Hir NOi xdy dung k6 ho4ch ki€m tra cdng tric l'6

chric crin bQ ndm hgc 2015 nhu sau:

I. MUC DiCH.

- Cirip cric co so gi6o dgc tri€n khai, thqc hien tdt cAc kC hoach, hu6ng ddn

cria Sd Girio dpc vA Ddo tao va co quan Nhd nu6c v6 c6ng tric td chuc c6n b0;
thirc hiQn dring cric quy dinh cria phrip lu{t trong c6ng t6c qurin ly.

- Girlg c6c co sd giiio duc x6y dung, tridn khai c6 hiQu qud c6c k6 hoach vi
c6ng tAc td chtc can b0 tai don vi. Ddm bao tinh d6n chrl, kh6ch quan, minh
b4ch vd khoa hgc trong ciic linh vyc hoat dQng trong trudng hQc.

- DAnh gi6 k6t qud thuc hi€n c6ng t6c c6n bO t4i c6c co sd giSo duc nhim
khuyi5n khich thric ddy ph6t tritin c6c mi-t tich cqc, mit ti5t va diiu chinh kip thdi
nhtng sai s6t trong c6ng tric quin lj, chi dao ho4t <lQng t4i c5c co so gi6o duc.

- Qua thlrc tiEn kii:m tra cdng tdc t6 chrlc ciin bQ giip So Girio duc vd Ddo
tao ldm t6t hon c0ng t6c quen lyl, chi dao ddm bdo tinh h.| cuong, tinh hiQu qud
trong hoat dQng vd d6nh gi6 co sd thgc chat hon, s6t hon.

- Ki6m rra, re sodt, lem rd chuc n6ng, nhiQm vr,r, thdm quy€n vd trrich nhiQm
quAn l1i cia.c6c don vi tryc thu6c, tt al6 Sd Cirio.duc vd Ddo tao tham muu dd
thUc hi€n kE ho4ch tli6u chinh, sip x€p co c6u t6 chric theo k€ ho4ch cria cdp
tr€n hiQu que hon;

- Kiiim tra c6ng t6c TCCB g6p phan rhqc hign tiit nhi6m 4r Gido dqc vd
Eio tao cia Thenh ph6 Hd Noi.

II, NOI DTJNG KIEM TRA,

1 Ki6m tra vd t6 chfc, bO miy cia don vi.

a. LEnh dqo: 56 luqng, chdt luong rJOi ng[ crin bd qudn lj.
b. Lac to chrrc trong don vr.

- T6 chfc bO m6y cia don v!.
(T6 chuyen m6n. k}oa. phdng. hoi d6ng rruong......n6u co.1



- C6c td chric dodn th€ trong don v!.
- Quy ch6 t6 chtc, hoat dQng cia don. vi vd ph6n c6ng chric ning nliem vu

cria c6c td chrlc, cria c6c thdnh vi6n trong t6 ch&c.

c. Quy trinh thuc hien b6 nhi6m c6n bO quan ly.
- HiCu tntong;
- Ph6 Hieu trudng;
- T6 trudng chuy€n m6n;
- T6 ph6 chuy€n mdn.
- TruOng khoa;
- Ph6 Trudng khoa.

2. Ki6m tra viQc tuy6n dgng, quin ly sri'dgng c6ng,chri'c. vi6n chf'c,
viQc thr;c hiQn c6c ch6 dO chinh s6ch vlr cdc qui tllnh cira cAp tran vG cdn bQ'

vi€n chrirc.

a. Ki6m tra c6ng t6c li6n quan dtin qudn I! sri dung vi€n chrtc tring ruyin
sau tuy€n dUng vC cric nQi dung.

- Ky hqp d6ng ldm viec diii!6i vi€n chfc;
- Thuc hi€n ch€ d6 t6p sq d6i vdi vi€n chic;
- ThUc hiQn c6ng t6c drinh giri voi vi€n chuc trong thbi gian tap sU ve quy

trinh, hd so dd nghi iong nhan h6t thdi gian tap su, br5 nhigm chinh thric vio
ngach diii voi vien chfc hoan thdnh thdi gian tip su dn didu kien b6 nhiem vdo

ng4ch.

b. Ki6m tra d6i v6i don vi su llghiep c6ng lap tu chu va mdt phin nr chri.

- Hqp ddng lao dQng d6i vdi gi6o vi6n thinh gidng vd nhdn vi6n ngodi dlnh
muc;

- Qudn l1i vd st dgng d6i vdi girio viCn thinh gidng vd nh6n vi6n ngodi dinh

mftc.

c. Kidm tra viQc thgc hien chii dO lAm vicc diii vdi c6ng chuc, vi€n chric vd
lao dQng hqp d6ng.

- Ch€ d0 ldm vi€c cria cdLn b6 qudn l1i;

- Chii dO lam vicc ctia vi6n chric gi6o vi€n;
- Chi: d6 lam viec cua vi6n chric nh6n vi€n;
- Ch6 dO lem viec cua Iao dQng hgp ddng theo Nghi dinh 68.

e. Ki6m tra viQc thuc hi€n ch6 dO nghi d6i v6i c6ng chirc, vi€n ch0c vd lao

d9ng nqp oong.-- 
Cic d6i tuqng nghi thai sdn, 6m dau... theo ch6 d0 B6o hi€,m xa hoi;

- C6c d6i tuong nghi kh6ng luong t4i tlon vf.

g. Kitim tra viQc qudn ly bi6n ch6. qui tiin luong.' 
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bien che hien co, can d6i: thua, thidu.- Iong so bten cne ouoc glao, s

- ViQc t6 chric xdt nang luong sdm vd ndng luong thudng xuyen hang nhm



- ViQc sri dgng phin m€m PMIS trong quan ly c6ng chuc, vi€n chuc, lao

dQng hqp d6ng vd duyft luong hdng quj'.

h. Ki6m tra vi€c D6nh gid x6p to4i c6ng chuc vi€n chuc hdng n5m.

. 
- D6Lnh gi6. x6p loai hi€u truong. girim d6c trung tAm CDTX. crin bQ quin

lj cdp ph6 vi girio vidn theo Chu6n nghd nghiQp.

- D6nh gi6 x6p loqi c6ng chric, vi€n chric, lao dQng hqp d6ng theo n6m hgc.

k. Ki6m tra vi€c thuc hi€n chii d0 chinh sdch diii vdi c6ng chric, vi6n chrlc

vd lao dQng hgp tliing.
- Thuc hien chii dO BIIXH cho ciin b6, vi€n chirc vi lao tlQng hgp d6ng;

- Thuc hiin ct6 aO tien luong, tiin thuong. ch6 d0 phu cip. chuc ru vd t6c

nhiem, phu cip.thdm ni€n nhd girio. phu c6p uu dai dtmg lop d6i voi gitio vi€n

tham gia tryc tiep gieng dqy;
-"fiii. t.u ulE" tliuc iriqn giO I€n lop ve Phu c6p uu dai dung l6P d6i vdi

crin bQ qudn l!.
- Thuc hiQn c6ng t6c thi dua khen thudng.

l. Ki6m tra c6ng tric cldo t4o b6i duOng.
- Kii hoach dAo tqo, bdi dudng cria clon vi n6m hac 2014-2015 2015'2016.
- 55 c6ng chrlc, vicn chuc tiam gia b6i auong thudng xuy€n, ba,i dudng

chuydn dE vir bdi dudng theo chu lci hang nnm.

- Sd cong chuc.vidn chuc dang di hgc b6i du0ng neng cao trinh d0.

3. Ki0m tra cOng t6c qui hoach vi b6 nhiQm cdn bQ qunn lf.
- Ki6m tra vi€c idy dwg vd b6 sung qui ho4ch cdLn bQ quan li hdng n5m

cia don vi;
- Ki6m tra cong t6c ddo tao, bdi dudng diii vdi crin bQ, vi€n chrtc dua vdLo

didn ouv hoach.
- (iA^ tru.6ng tdc bd nhiem. b6 nlicm lai cdn bO qudn li.

4. Ki6m tra vifc luu giir hii so cdn b0, vi6n chric.
- Hd so c6n b6, vi€n chirc hiQn dang luu git.
- ViQc bd sung h6 so cen b6, vi6n chtc hdng n5m.
- Hd so quy hoqch crin bQ.

5. Vi€c ti5p nhin, giii quy6t don thu khi6u n?i tii crio vd c6ug t6c
TCCB cia tlon vi.

- 56 aon thu ii6p nhan lrong nim qua \ e 5 nim gin ddy:

- Kdt qud vi€c gidi quy€t cdc don Lhu;

- Nhrng vu vi€i, tton thu cdn tdn tai chua gidi quytit.

III. PHUONC PHAP TIEN TLANH KIiM TRA

l. Sfi Gi6o dgc vir deo teo quyiit dinh thlnh lap c6c aloin ki6m tra cong

tdc TCCB.



1.1. Trudng c6c dodn Ki6m tra: D6ng chi: Nguy6n Hfu D0 - Girirn <li5c Sd

Gi6o duc vd Ddo tao Hd Noi.

L2. Thdnh phin doan ki6m tra g6m:
- Trudng doen; Trudng phdng TCCB ho{c Ph6 Truong phdng Td chtic c6n

b0.
- Ph6 Truone doin: Ph6 truong phong TCCB:
- Uy vi€n; thu ki: Chu)Cn ridn phong TCCB.

2. Phuong ph6p vir thai gian ki6m tra.

2.1. Dodn ki6m tra ti6n hdnh ki6m tra truc ti€p t4i c6c co sd gido dpc.
Thdnh phAn tham. dg:,Thi truong co sd Gido duc, Bi thu Dang b0 hoac chi

bQ ftay ph6 bi thu. n€u cdp truong cia don ri ld Bi tht), Chri tichcdng doan,

CAn bO phq tr6ch t6 chtc, Tru&ng ban thanh tra nh6n ddn, Bi thu (C6 viin) Dodn
Thanh ni€n cdng srin H6 Chi Minh. Ngodi ra c6 dri lgc luqng d€ phtlc \,1l cho n$i
dung kiem tra cia DoAn.

2.2. N6i dung:
- Co so gieo duc chuan b! brlo crio theo ciic nQi dung ki€m tra neu tlen vd

chudn bi hd so vd c6ng ldc TCCB cia don vil
- Co sd gi6o duc b6o c6o t6m tit cec noi dung cria don vf;
- Dorin ki6m tra sd chia nh6m ki6m tra cg thd c6c n6i dung theo linh Wc;
- Crlc nh6m bdo cdo chung kdr qud thqc t6 sau ki6m tra:
- K€t lu{n chung cria dodn ki€m tra.

2.3. Thdi gian tiiln hdnh ki6m tra: Tu cu6i thring 05/2015 d6n h6t th6ng
l2l2015 doan ki6m tra s€ trgc tiiip ti€m tra.c6c co sd gi6o duc tryc thuQc Sd

GD&DT. (Thdi gian vd don vi cu the dugc ki€m tra theo danh s6ch tlinh kdm).

IV. TO CHUC THUC IIIEN.

l Phdng T6 chric crin b$: 
:itin khai- Cht tri, ph6i hgp vdi cric Phdng, Ban trong co quan Sd tO chtc, tr

th{c hien KC hoach.
- T6ng hqp ki:t qud ki6m tra, brio cdo Girim d6c vir cdc co quan c6p tr€n.

. - Tr€n co so k6i qud kidm rra. Phong T6 chuc crin bQ xdy dung k6 hoqch

b6i dudng crin b0; chi d4o c6c c6 sd gitio duc khdc phuc c6c sai s6t trong quan ly
n€u c6.

2. Phdng Ki! hoach $i chinh: 86 tri ngu6n kinh phi theo Kti hoactr tl6 Sd

GD&DT t6 chric tri€n khai K6 hoach kiem tra drinh gi6 ddm beo dung thdi gian
vd hi€u quA.

3. C6c Phdng, Ban co quan Sd co li€n quan, c6 h6ch nhiQm ptr5i hqp rd
chric thgc hiQn K€ ho4ch ndy.

4- Ciic co sd.girio duc truc thuQc Sd: Nhilng co d gi6o duc c6 t€n trong
danh sdch duoc kidm tra chudn bi biio c6o theo c6c ndi duns neu ren va chuan

Ui frd so iien quun a6 ooan ki6rn tra hodn rhinh tiit c6ng tri-c kidm tra theo K6
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hogch. Nhtng co so girio dqc kh6ng c6 ten trong danh siich duoc ki6m tra; tu
kiem tra theo cdc n6i dung n€u trdn vir n6p b6o ciio k€t qua tU kiem tra (theo

meu) vC So GD&DT - qua Phdng T6 chirc crin bQ tru6c ngdy l5ll2l20l5./*

Noi nhan:
- Lanh dao Sd;
- C6c phdng ban thuoc Sd;
- Cec don vi tryc thuoc;
- Luu VT, TCCB.
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